
Calming the Chaos of Mental Health Care

Mindful Leadership and Equitable Approaches
to Create Healthier School Communities
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National Trends in School Mental Health

 Equitable Strategies from Districts 

Our Conversation



Mindful Leadership 
Strategies for Maintaining Our Wellbeing

Prioritizing our wellbeing

Calming our minds & bodies

Being intentional with our time & presence 

Managing our thoughts & feelings 

Protecting our peace

Practicing gratitude



Fill your cup first & refill often

Prioritizing our wellbeing 



It's Okay...
to share
to  ask for help
to struggle
to grieve

Our mental health matters

https://www.caresolace.org/our-pledge


“Between stimulus and
response there is a space. In

that space is our power to
choose our response. In our

response lies our growth and
our freedom.”

Viktor E. Frankl - neurologist,
psychologist &

Holocaust survivor

Mindful Leadership 



Inhale for 7

Exhale for 11

Calming our mind and bodies
Mindful breathing switches off stressors and survival responses 



Being present and purposeful with our time together

What are your bringing to our group?

What are you hoping to take away from our time together?

Intentional Presence
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My Story



Barriers to Mental Health Care



Our Purpose
We are tireless allies on a mission to make access
to mental health care easy, inclusive, and dignified.

We exist to connect people to the support they
need with respect and trust. 



750+
Partner

Communities

15M
Individuals
Reached

6.5M
Support 

 Interations

47%
More Intensive

Pathways

Our Impact & Experience
We've seen it all.



C i M l H l h & S b U T

Warm Handoff® Care Companions™ Care Match™

Referral Submission &
Real-Time Tracking

24/7/365 Multilingual
Navigation Support

Anonymous Self-Service
Search Tool

We provide timely access to community-
based care with added layers of support.
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Mindful Leadership 
Strategies for Maintaining Our Wellbeing

Prioritizing our wellbeing

Calming our minds & bodies

Being intentional with our time & presence 

Managing our thoughts & feelings 

Protecting our peace

Practicing gratitude



Managing our thoughts & feelings 
Settling the snow globe



Name it to tame it
Settling the snow globe

Thoughts

Behaviors

Moods

Environment



I will say yes to ….

I will say no to …..

I will protect my time &
energy by....

Others will not, can not,
may not….

Boundaries are simply what's ok and what's not ok for you
Protecting our peace



Write 3
things you
are grateful
each day

Share your
gratitude in
a text, call
or on social
media

Reflect on
things that
bring you joy
or peace

Express
gratitude
to
someone 

Write a
thank
you
note 

Towards YOURSELF and others

Practice Gratitude.... 

https://youtu.be/oHv6vTKD6lg?t=14
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Data, analytics, and
reporting of mental health

needs, referrals, and
services 

Family & community
workshops & support

groups

Supporting adult wellbeing
including family & staff

members 

Care Management &
coordination of school-

based services

 24/7/365 multilingual
care coordination to

community providers

Mental Health MTSS

Screening/assessing for mental health needs 
Providing prevention programs & training

Adding MOU Partners or
hiring mental heath staff

Offering telehealth &
other short-term care 

Referrals to  community-based services

School Mental
Health Trends

Social services care
coordination for

determinant of health



56% don't seek care because of lack of
insurance & costs 
18% of youth & young adults in need
receive appts
52% don't show up to hard-to-come-by
appointments 
Takes 3+ months to get appointment 
School staffing shortage & burnout - staff
do not have time to do more or deal with
new or complicated tools
Scarcity of quality community providers
with availability 

National statistics
37% of our clients have Medicare or no
insurance
National average of 62% appointment
rate, 72% in higher education
83% of our clients confirm they
attended... and are happy with fit  
We schedule appointments in days ~3.7
We expand staff capacity by saving 60+
calls per case 

Easy to use, average staff NPS = 75
We have a growing database of  300,000+
trusted providers

Our statistics

Improving Equitable Access



81.11%
English

Mandarin · Vietnamese
Cantonese · Arabic · Korean
Portuguese · Farsi · Hmong

Chinese · ASL · Punjabi
Tagalog, Cebuano, and other

Filipino dialects
Japanese · Burmese · Thai

Turkish · Hindi · Russian
Hebrew · Bengali · Pashto
Swahili · Urdu · Bosnian

Armenian

15.94%
Spanish

2.95%
Additional

Thank you so much for all your help and
time! You and Care Solace are like a miracle

that happened in my life. Going through
separation, medical issues, and language

barriers, I didn’t know how to ask for help. I
hope that you all see miracles in your lives,
the same way you all bring miracles into

our lives. Thank you!
 

- Parent (spoken in Farsi)
Hemet Unified School District

Language matters



Total Providers Nationally:  354,8444 



Total Providers Nevada:  3,244



Total Communications Saved

8am - 12pm 12pm - 4pm

4pm - 8am

July 2020 - Jun 2023

Total Services 
Provided Nationally



By Gender By EthnicityBy Age
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National Requests for Help
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Nevada Requests for Help



Percentages of requests over
time by ethnicity
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2020 2021 2022

Multi-racial
or Other 

Indigenous or
Native American 

Black or 
African American 

Asian or
Pacific Islander 

Hispanic or
Latino/a/x

White or
Caucasian 

Trends over time by age & ethnicity



Total requests

National Requests for Help 

Private Insurance
 

Public Insurance
 

No Insurance
 

Unknown
 

Military Insurance

By insurance type



Total requests

Nevada Requests for Help 

Private Insurance
 

Public Insurance
 

No Insurance
 

Unknown
 

Military Insurance

By insurance type



DSM Category Treatment Type

National Requests for Help by Need



DSM Category Treatment Type

Nevada Requests for Help by Need
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18.4%
English

Learners

 

21%
chronically

truant

Valley View 365U
Enrollment 15,333

 

64.1%  
receive food

assistance

 

15,333 students
12 elementary

5 middle 
2 high 

1 preschool 
1 secondary transitionary

 

16%
students with

disabilities 







Strategic Plan Priority 3
Equitable Systems

Continue to explore the implementation of holistic community schools
models, where schools serve as hubs for community resources and
partners to offer a range of support opportunities for families and

students.

Goal: Reduce disproportionality in academic and social outcomes
through the proactive development of programs that set every
student and family up for success in the learning process.





Valley View
Mental Health
MTSS



Needs: 
Community-wide layer of support

Considerations:

Broad span of cultures, languages,
income and transportation 

Diverse community needs

Amidst shortage, hard to hire and retain
Expanded roles and requirements
High fatigue, low well-being and morale
Compliment existing resources 

Expand staff capacity 

Sustainable & simple process

Increased mental health needs 

Ensure language & finances are not a
barriers
Transparency into who we are and
aren't reaching to inform supports

Provide universal access to care

Easy to implement and use
Enables to serve more students
Addresses staff well-being 
Simplify referral process 

Support existing staff members

Low investment of resources
Long-term reliable partner 



San Mateo Union High School District



Guiding Principles 
SMUHSD Mental Health & Wellness Program - Founding & Growth





Prevention & Impact



Mental Health Program Evolution



Six Year Review Highlights



Impact: Increased Access to Services



Mental Health & Wellness Services
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Student Panorama Survey 
Fall 2021





Mental Health MTSS



Prioritizing Mental Health 
From Policy to Practice  

https://vimeo.com/797476294


Thanks so much for your help! I don’t  think I
would have followed through on my own. I
appreciate you! Know what you do (even
though it can be difficult at times) is much

appreciated and needed for so many!
 

- Parent, Fort Worth ISD, TX
 

As a School Social Worker, hours of my time has
been spent calling mental health providers to verify
what insurance they take, what services they offer,
and where they're located, in an attempt to help my

families find services.
 

 Care Solace is a dream come true! Not only do
they match my families with providers, they do so
very quickly and professionally, and are also quick
to answer me back if I have a question. And they
have a comprehensive list of service providers in
my city, which is always changing and growing! 

 
This service has allowed me to focus on the needs

of my students and families, and know that the
referrals are being followed up on by the kind and

attentive care companions at Care Solace. 
Thank you!!

 
- School Social Worker Clark County, NV

 

IThank you for your kindness, and diligence in helping me find a
provider for my daughter. It hasn’t been an easy process and your

hard work and ded ication have helped us out tremendously. You have
no idea how helpful your business has really been. Thanks for not

giving up on us.
 

- Parent Kittatinny Regional High School, NJ
 

I really appreciate the help you gave me
especially during this hard time that me and

my family are going through. It was very
helpful and prompt. 

 
You were very polite and you can tell that you

wer e sincere in trying to help us find, and
schedule an appointment with providers in a

very timely manner. Again thank you for all
your help.

 
- Parent Valley View SD, IL 



Discussion & Questions

 Jenean Fear 
619-251-1908

Jenean.fear@caresolace.org

Scan to Connect




