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What makes it difficult for school districts to show 

significant, sustained improvement?
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Why do school districts set goals?

What keeps us from achieving them?
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• Organize yourselves into groups of 3

• Read and annotate pages 25-26 of 

The 4 Disciplines for Educators 

• Discuss your key take-aways about 

Discipline 1 from that page

• Be prepared to share out with the 

larger group



Identify What’s Wildly Important

• Consider your current district goals as well as your 

larger mission and vision for your district

• Ask yourself: ‘What goal won’t be achieved without 

special attention or focus?’

• Frame your WIG in the format of X to Y by When



Aligning Goals

District Goal:
All schools will improve ELA state test performance by 10% 

by 2024.

Building Goal:
Increase the percent of students scoring proficient 

on iReady from X to Y% by June, 2023.

Classroom Goal:
Increase the percent of students 

proficient on iReady from X to 

Y% by June, 2023.

Achieve my 

personal goal in 

iReady by 

June, 

2023.

Student Goal:









Discipline 2: Act on

the Lead Measures
• Organize yourselves in groups of 3

• Read and annotate from the Lag 

Measures heading on p. 56 to 

middle of page 59 of The 4 

Disciplines for Educators

• Discuss your key take-aways about 

Discipline 2 from those pages

• Be prepared to share out with the 

team



Behavior-Based



What Will LEAD to Success?

Based on your previously identified WIG:

What could my team do consistently and with fidelity 

that would be predictive of success and 

influenceable on a regular basis?

Identify two lead measures for your goal.





Leader Scoreboards vs. Team Scoreboards

Conventional Scoreboards 4DX Scoreboards
Scoreboards are for the leaders. They 

are coaches’ scoreboards that consist 

of complex spreadsheets with multiple 

data points. Their purpose is to enable 

coaches to strategize future moves.

Scoreboards are for the team. Team 

scoreboards are simple graphs or 

charts that show the current reality. At 

a glance, anyone can determine 

whether they are winning or losing. 

Scoreboards are maintained at both 

the team and individual levels.







Discipline 3: Keep a

Compelling Scoreboard
• Organize yourselves in groups of 3

• Read and annotate sections 2 and 3 

on pages 89-93 in The 4 Disciplines 

for Educators

• Discuss your key take-aways about 

Discipline 3 from those pages

• Be prepared to share out with the 

team



Schoolwide Scoreboard



Administrative Scoreboard



Keeping Score for Your WIG
Based on your previously identified WIG:

Draft an individual and/or team scoreboard that 

includes your goal and a means to track both your 

lag and lead measures. 

Share with a small group and discuss how you will 

maintain it over time.











Discipline 4: Maintain a

Cadence of Accountability
• Organize yourselves in groups of 3

• Read and annotate the Discipline 4 

and WIG Sessions sections on 

pages 118-123 of The 4 Disciplines 

for Educators

• Discuss your key take-aways about 

Discipline 4 from those pages

• Be prepared to share out with the 

team



Accountability Time

Based on your previously identified WIG:

Identify an Accountability Partner or Team who will 

support you in sustaining momentum to achieve your 

goal.

When and where will you meet? How often?



Rewards and Celebrations





What’s Next?

Make a commitment to yourself about your next 

steps regarding your learning today. 

Be specific and share your commitment with 

someone else in the room.
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