BREAKkOUT SESSIONS

A. Nevada Future of Learning Network

Presenters: Jeanine Collins, Laura Hilger, Pam Moran, Ira Socol

Location: Sand Harbor Il
We invite you to connect with and learn alongside educators and learner-centered practitioners who've been co-designing
and building the Portrait of a Nevada Learner over the past six months. In this session, you'll hear about the progress of the
state’s Future of Learning work, engage with the final Portrait of a Nevada Learner, connect with educators who are piloting
work across 14 state teams, and consider how you can get involved to shape the future of learning.

B. Introducing Benefits-Based Accountability
Presenter: John Tanner, BravED
Location: Tahoe A
In thi? session John Tanner, founder of bravEd and the Benefits-Based Accountability movement, will answer two fundamental
questions:

1 Why will test-based accountability never meet a single stated policy goal?

2. What will?

As an outcome you will walk away with a sense of how to finally solve one of the most challenging problems educators have
been facing for a great many years.

C. It’s About People, Not Programs: Leveraging Support to Build Principal Capacity

Presenters: Dr. Deanna Jaskolski, Dr. Lindsay Prendergast, Corbin Edginton, NWEA & Clark County School District

Location: Tahoe B
Emerging from the pandemic has presented immense challenges for districts everywhere, and Clark County, NV (CCSD) - 5th
largest district in the country - is no exception. How, then, could the district best meet the needs of its schools serving some
of the most at-risk populations to rise to the challenge and beat the odds? District leaders and a partner organization, NWEA,
have designed an innovative approach by providing through-year, differentiated, and embedded professional learning supports
to principals with the goal of building capacity and yielding improvements to student learning outcomes. Learn the key
features of the support provided, how it has been implemented effectively, and what gains have resulted from these efforts.
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D. Mindful Leadership and Equitable Approaches for Healthier School Communities
Presenters: Jenean Fear, Care Solace

Location: Sand Harbor I
Join to learn how district leaders from across the country are leveraging various resources to create equitable approaches to

identify, intervene and serve mental health needs in their communities. Care Solace will spotlight promising practices and
mental health models from district partners and encourage participants to share their strategies for improving mental health
in our schools, communities, and ourselves. Hear how Care Solace helps districts address mental health needs that exceed the
scope or schedule of school-based services, including staff and family wellness. Our session will be Interactive, reflective, and
experiential. We will utilize a variety of adult learning theory methods to engage the participants, including discussion and
collaboration around problems of practice. The presenters will also share case studies with promising practices from school
systems across the country and invite participants to share their knowledge and expertise with each other. We will make all
the materials accessible to participants before and after the session.

E. Great Boards, “Connectedness equates to Effectiveness”

Presenter: Dr. James “Marty” Schafer, FranklinCovey, Board Consultant

Location: Tahoe C
Research tells us that when the Superintendent and Board aren’t working together as a highly effective team that student
achievement suffers, and the community loses confidence in the district. Based on content from FranklinCovey’s work with
Fortune 100/500 companies, and facilitated by Dr. Marty Schafer, a 18-year veteran school board president (whose tenure
includes being “School Board of the year and Board of Distinction” for 6 years,) this session will help superintendents gain
clarity about how to work with their boards in highly effective ways, leading to:

d Increasing Superintendent tenure,
Retaining/recruiting quality Board Members,
Renewing community confidence in the District

JUNE 12th : JUNE 13th

TOGETHER WE RISE

SHAPING EDUCATION FOR TODAY,
TOMORROW AND BEYOND!

Program & Agenda Sponsored by

CSRE



06:00 PM - 08:00 PM

07:30 AM -12:00 PM

SUNDAY, JUNE 11
EARLY BIRD DINNER (SUPERINTENDENTS, RETIREES & GUESTS ONLY)

LOCATION: HARRAH'S - SUMMIT ROOM (16TH FLOOR)

MONDAY, JUNE 12
NASS MEETING (SUPERINTENDENTS, NDE & GUESTS ONLY)
LOCATION: SAND HARBOR |l (includes breakfast starting at 7:30am, NASS b

THANK YOU NWEA!

THANK YOU CARE SOLACE!

meeting begins 8:00am)

10:00 AM - 12:00 PM

EXHIBITOR SET UP - LOCATION: SAND HARBOR |

11:00 AM - 01:00 PM

01:00 PM - 01:05 PM

REGISTRATION - LOCATION: OUTSIDE SAND HARBOR |

CONFERENCE BEGINS
WELCOME / INTRODUCTIONS
DR. JARA, NASS PRESIDENT & SUSAN KEEMA, NASS EXECUTIVE DIRECTOR
LOCATION: SAND HARBOR I

01:05 PM - 01:15 PM

OPENING REMARKS
SYLVIA DIAZ, SUPERINTENDENT IN RESIDENCE
LOCATION: SAND HARB THANK YOU MCGRAW HILL/ACHIEVE3000!

01:15 PM - 02:35 PM

OPENING KEYNOTE AND Q&A /1T’S GOAL TIME: A REIMAGINED, REINVENTED, REDESIGNED APPROACH TO GOAL SETTING
SEAN COVEY, PRESIDENT OF FRANKLINCOVEY EDUCATION THOUGHT LEADER, AUTHOR, SPEAKER, INNOVATOR
LOCATION: SAND HARBOR II THANK YOU FRANKLINCOVEY!

02:35 PM - 02:45 PM

BREAK / TRANSITION - LOCATION: SAND HARBOR |

0245 PM - 04:45 PM

FOLLOW-UP WORKSHOP
MARIA FLEMING ED.D, FRANKLINCOVEY TRAINER, K-12 EDUCATOR & ADMINISTRATOR
LOCATION: SAND HARBOR II

04:45 PM - 05:00 PM

BREAK / TRANSITION

05:00 PM - 06:30 PM

HOSTED RECEPTION w/ HOR D’OEVRES

LOCATION: SUMMIT - CLICHE ROOMS (16TH FLOOR) THANK YOU IMAGINE LEARNING!

06:30 PM

07:30 AM - 08:45 AM

DINNER ON YOUR OWN
TUESDAY, JUNE 13
BUFFET BREAKFAST

LOCATION: SAND HARBOR Il & lII THANK YOU CHARTWELLS & SSC SERVICES FOR EDUCATION!

08:15 AM - 08:45 AM

FEDERAL UPDATE ON CONGRESSIONAL & USDOE ACTIONS
SASHA PUDELSKI, AASA’S DIRECTOR OF ADVOCACY / CO-CHAIR FOR THE NATIONAL COALITION FOR PUBLIC EDUCATION
LOCATION: SAND HARBOR II

08:45 AM - 09:00 AM

BREAK / TRANSITION - LOCATION: SAND HARBOR |

09:00 AM -10:00 AM

ROUND 1 | A.NEVADA FUTURE OF LEARNING NETWORK
- JEANINE COLLINS, LAURA HILGER, PAM MORAN, & IRA SOCOL | LOCATION: SAND HARBOR lll
B. INTRODUCING BENEFITS-BASED ACCOUNTABILITY
- JOHN TANNER, BRAVED | LOCATION: TAHOE A
C. IT’'S ABOUT PEOPLE, NOT PROGRAMS: LEVERAGING SUPPORT TO BUILD PRINCIPAL CAPACITY
- DR. DEANNA JASKOLSKI, DR LINDSAY PREDERGAST & CORBIN EDGINTON, NWEA & CCSD | LOCATION: TAHOE B
D. MINDFUL LEADERSHIP & EQUITABLE APPROACHES FOR HEALTHIER SCHOOL COMMUNITIES
- DR. JENEAN FEAR, CARESOLACE | LOCATION: SAND HARBOR II
E. GREAT BOARDS “CONNECTEDNESS EQUATES TO EFFECTIVENESS
- DR. JAMES "MARTY" SCHAFER. FRANKLINCOVEY | LOCATION: TAHOE C

11:25 AM -12:30 PM

10:00 AM -10:10 AM _ |BREAK / TRANSITION
10:10 AM - 11:10 AM ROUND 2 | REPEAT OF ROUND 1 - SESSONS A-E LISTED ABOVE
11:10 AM - 11:25 AM BREAK / TRANSITION

LUNCH

LOCATION: SAND HABOR Il THANK YOU ED.EXTRAORDINARY & KNOWLEDGEWORKS!

12:00 PM -12:15 PM

HONORING 2023 SUPERINTENDENT OF THE YEAR
DR. SUMMER STEPHENS, CHURCHILL COUNTY SCHOOL DISTRICT

LOCATION: SAND HARBOR I THANK YOU CHARTWELLS!

12:15 PM - 01:15 PM

CLOSING KEYNOTE | ATTITUDE CHANGES EVERYTHING
SAM GLENN, SPEAKER & AUTHOR
LOCATION: SAND HARBOR II

01:15 PM - 01:30 PM

TRANSITION DIRECTIONS & CLOSING REMARKS
DR. JARA, NASS PRESIDENT & SUSAN KEEMA, NASS EXECUTIVE DIRECTOR
LOCATION: SAND HARBOR I

01:30 PM

01:30 PM - 01:45 PM

NASS CONFERENCE ENDS
PROFESSIONAL LEARNING CERTIFICATE WILL BE EMAILED TO YOU

a RNOO O =
BREAK / TRANSITION

01:45 PM - 04:00 PM

NEXT STEPS FOR THE NEVADA FUTURE OF LEARNING NETWORK
JEANINE COLLINS, LAURA HILGER, PAM MORAN, IRA SOCOL
LOCATION: SAND HARBOR I
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